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Note‘ '1) Questlon paper Consists of Part A Part B. v
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
1i1) In Part B, Answer any one question from each unit. Each question carries 10 marks
and may have a, b as sub questions.

.. PART-A . e

j-..“Explain the Talent anagement Grid with an example. -
b) How is Talent Acquisition done in modern era?

c) Describe the basic Knowledge Management Strategies.
d)  What are the different types of knowledge?

e)  What is the impact of Knowledge Management on people and processes?

TN A A B . (50 Marks)
2.a)  Explain the components of Talent Management.
b) Illustrate the talent management process with an example. [5+5]
OR
Write a note on Competency assessment and Competency modehng

"“"'-Descnbe the LOncept of potentldl fore(.ast in TM.~ 53] 4

' """"Examme the 1mportance of succession plannmg i any orgamzatlon? -

How do you identify talent and align it to business? [5+5]
OR

Discuss the role of coaching in Talent Development.

Explain various types of coaching. [5+5]

) I.Explaln about the forces dr1v1ng Knowledge Management
j-..-Brief on Knowleédge Management system. .- - -

OR
7.a)  Discuss the issues in Knowledge Management.
b)  Describe the role of technologies in KM. [5+5]

__ Differentiate Information, Knowledge and Wisdom.
' "What is Subjectwe artd Objectwe Knowledge? '
9. D1scuss the 1mportance of Knowledge Management assessment and br1ef on types of
assessment with suitable examples. [10]

10.a) Explain Knowledge Management Processes.
b) Examme the 1mpact of KM on products [5+5]
11.5..____ ._____E)lscuss dlfferent Knowledge Management approauhes w1th suuable 1llustratlon [.l_:_ti)_
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